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The business world is spinning for female 

sales professionals. Women have found 

new inspiration and motivation as major 

companies make headlines with powerful 

new female executives at the helm. Revlon, 

for example, named Debra Perelman the 

first female CEO of the company in 2018. 

GM is also being celebrated as the first 

major auto company ever to have both a 

female CEO and CFO. And in recent news, 

SAP made a surprise shift in leadership 

-- maintaining its dual-CEO tradition but 

naming executive Jennifer Morgan as the 

company’s first female co-CEO.

While these announcements are steps 

in the right direction for female equality, 

they are just that -- steps. Those working 

in the sales industry, especially, know the 

corporate world still has some work to do. 

In fact, when asked if respondents in our 

2019 9th Annual Medical Sales Salary 
Report believe their gender impacts their 

earnings, sales reps of both genders 

shared their perspective on gender bias in 

the sales industry. The results prompted a 

deeper look. Our recent research on gender 

impacts in the sales industry revealed both 

male and female sales reps (61.1 percent) 

believe gender bias is prevalent. 

Out of all the factors believed to contribute to 

gender bias, one continues to reign in the 

sales industry -- the ‘boys club mentality.’ 

According to this stereotype, women are 

barred to the outside of their professional 

circles. There, they’re left fending for 

themselves, fighting to earn equal pay and 

the respect they deserve. 

“The men in my same role get paid more base salary. 

I’m currently in negotiations to have that changed as I 

have proof and they don’t have any more qualifications 

or experience than I do and I outperform them.” 

“The company made a 

statement that 50% of 

all leadership will be 

women by 2022.”

- Male sales representative
   (9th Annual Medical Sales Salary Report)

- Female sales representative (9th Annual Medical Sales Salary Report)
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“Statistically, men get paid more and get more 

opportunities for promotions. My company is very 

much a ‘boys club’.”

About this report
In today’s world of female empowerment 

and awareness, how accurate is this image? 

Is it true? Does a ‘boys club’ still exist? If so, 

is it contributing to gender bias struggles 

in the sales industry? And what are sales 

reps of both genders doing to put gender 

bias to rest? 

This report reveals: 

• The positive and negative impacts of 
   gender on sales careers

• The prevalence of the ‘boys club’ and
   how it impacts female sales reps

• What both male and female sales reps
   are doing to break down gender

   bias barriers

• What companies need to prove to
   pull sales reps away from their
   current companies

Methodology
In September 2019, we surveyed 750 

respondents between the ages of 22 and 

75 in the United States: 375 were males in 

the sales industry and 375 were females 

in the sales industry. Respondents were 

all employed full-time and were current 

or former sales representatives, sales 

managers, or sales executives.

 

Key Findings

Male sales representative (9th Annual Medical Sales Salary Report)

of all respondents believe 

there’s a boy’s club mentality 

in the sales industry.

of female sales reps say 

gender positively impacts 

their careers. That’s just 

slightly less than male sales 

reps (55.5%).

of female sales reps say 

their salary is negatively 

impacted by gender, more 

than half believe the level of 

respect they receive from 

clients is positively impacted 

by their gender.

of respondents feel 

supported by leaders of 

both genders.

65.2%

51.2%

41.5%

64.4%
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The ‘boys club’
still stands
The ‘boys club’ is an antiquated professional 

male - advantage that maintains its presence 

in today’s sales world. The difference now, 

however, is both men and women recognize 

it’s there. Actually, the majority of our total 

respondents (65.2 percent) believe there’s a 

‘boys club’ mentality in the sales industry. 

But it isn’t just those who view their gender 

as a negative factor on their careers who 

see the ‘boys club’ nature in sales.

  Surprisingly, 68.8 percent of

  females who say their gender

  positively impacts their sales

  career state there’s a ‘boys

   club’ mentality in sales. 

Even more males agree. A

whopping 72.6 percent of

male sales reps who say their

gender positively impacts

their sales career acknowledge the ‘boys 

club’ mentality. 

Impacts of gender in the 
sales industry
Our respondents made it clear they believe 

there’s a gender bias in the sales industry, 

with 61.1 percent insisting it’s prevalent. Still, 

compared to other industries, the majority 

of sales reps (59.1 percent) say the gender 

equality issue in sales is about the same. 

The negative impacts

Unfortunately, more female sales reps (23.7 

percent) say it’s actually “much worse” in the 

sales industry, compared to just 15.8 percent 

of male sales reps. The disproportion here 

is likely due to differing impacts male and 

female reps experience. 

The majority of male sales reps, for example, 

see positive impacts on their careers in 

the same areas females report negative 

impacts. In fact, 41.5 percent of female sales 

reps say their salary is negatively impacted 

by gender. Unsurprisingly, 67.1 percent 

of male sales reps say gender positively 

impacts their salary. 

Similarly, 43.6 percent of female sales 

reps say compensation negotiation is 

negatively impacted by their gender. 

The majority of males (61 percent), say 

their power of negotiation is positively 

impacted by their gender. 

The positive impacts

Many people presume these gender barriers 

discourage or hold the majority of female 

sales reps back in their careers. Surprisingly, 

many of our female respondents say this 

         isn’t the case at all.  An incredible

         51.2 percent say their gender 

          positively impacts their career 

        in sales. 

What does come as a surprise is male 

sales reps (55.5 percent) are only slightly 

more confident their gender positively 

impacts their sales careers. This supports 

the idea that men are not exempt from 

similar struggles over their careers. As a 

result, male and female sales reps may 

be on a more equal playing field than 

many believe. 

The real trouble is, female sales reps 

remain a minority in the sales profession. 
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According to LinkedIn’s Top Trends 
of Women Sales Professionals report, 

women represent just 39 percent of the 

workforce in sales. Even more distressing, 

this percentage has increased by only 3 

percent over the last decade. 

The complexities associated with being 

a minority in the field aren’t preventing 

female sales reps from connecting with 

clients. Actually, 50.7 percent
said the level of respect

received from clients is

positively impacted by their

gender. And it shows. 

Recent data by Hubspot revealed men 

had a 49 percent likelihood of moving 

opportunities to the next stage. Women, 

on the other hand, boasted a 54 percent 

likelihood. Women also had 11 percent 

higher win rates than men.

These higher win rates could be attributed 

to effective networking. In fact, 50.7 

percent of our female respondents say 

their gender positively impacts networking 

opportunities. Improved networking 

opportunities could take female sales 

reps beyond increased sales. They’re also 

creating more potential for important 

connections to accelerate their careers. 

Outside of work, female sales reps say 

their gender plays a positive role. Nearly 

half (46.1 percent) revealed their work-

life balance is another factor that is 

positively impacted by gender. In the 

sales world, this is one perk that isn’t 

taken for granted. In fact, one-third of 

sales respondents in a recent Hubspot 

report say they have no work-life balance 

at all. Another 68 percent describe their 

lifestyle as a salesperson as challenging.

“I’m fully aware of 

many of the implicit bias 

factors which have likely 

influenced my career 

path and pay and have 

seen how those factors 

have likely negatively 

impacted others.”

- Male sales representative
   (9th Annual Medical Sales Salary Report)
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Sales reps are prepared 
to make changes

The vision of a ‘typical’ sales office being 

filled with Mad Men in suits is evolving 

to actual mad men -- and women. 

Collectively, our respondents agree the 

‘boys club’ mentality will not be tolerated 

much longer. And they’re not waiting 

around for it to change. Here’s what sales 

reps are prepared to do if the ‘boys’ club 

mentality’ persists:

 

Only 8.8 percent of overall respondents 

said they would accept that the ‘boys club’ 

in the sales industry will never change.

• Actively advocating for change within their company was the No. 1 
   way female respondents stated they’d respond if the state of the 
   boys’ club continued. 

• Astonishingly, even more males (39.6 percent) are prepared to also  
   actively  advocate for change at their current company.

• Male and female sales reps alike (36.2 percent) will begin actively 
   advocating for change within the industry. 

• Female sales reps are prepared to make bigger changes with 26.9 
   percent  saying they’d consider leaving their current company. 

• Only 18.5 percent of males would consider leaving their current company. 

• An incredible 31.1 percent of female sales reps would consider leaving 
   the sales industry if the ‘boys club’ mentality persists. 

• Even 24.6 percent of males are prepared to leave the sales industry as well. 
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The key to breaking 
down gender barriers
Standing up against the ‘boys club’ isn’t 

the only place sales reps seek change. 

Workplace gender barriers, in general, are 

also a high priority for both male and female 

sales reps. Support is an important factor 

for intentionally breaking down barriers. 

And the majority of our respondents (64.4 

percent) say they feel supported by leaders 

of both genders.

However, the leaders sales reps seek 

support from largely depends on how 

they view the impact of their gender on 

  their career. For example,

  59 percent of females who 

  feel their career is positively 

impacted by their gender feel most 

supported by leaders of both genders. 

Contrarily, those who believe their gender 

negatively impacts their career

feel most supported by leaders

of the same gender (58.9 percent).

Leaders aren’t the only important influences 

helping to break through gender barriers in 

the workplace. Both female sales reps (35 

percent) and male sales reps (26 percent) 

say they develop strong support relations 

with peers of the opposite gender to break 

through gender bias barriers.

While 26.5 percent of all respondents develop 

strong relationships with peers of the same 

gender, when it comes to female sales reps, 

relationship-building depends on how they 

view the impact of gender. Female sales reps 

who say their gender negatively impacts their 

careers (44 percent) develop strong support 

relations with peers of the same gender.

The future is in sales 
reps’ hands
The future is bright for sales reps -- not by 

chance but because they’re taking control. 

Gender equality is critical for those even 

considering a future opportunity away 

from their current companies. 

In fact, 42.9 percent of respondents said 

to draw them away from their current jobs, 

recruiters must show their companies have 

a proven track record of promoting all 

employees, regardless of gender.

 

Sales respondents stated they would 

consider leaving current employers 

if they receive an offer from a 

company that has proven gender 

parity in areas such as:

       Pay, career advancement, 

and recognition

                A group of both male and 

female employees dedicated to 

ending gender inequality

                Evidence of more diverse 

and inclusive leaders 

28.9%

26.9%

26.3%
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They’re not leaving their future up to 

chance. Our respondents are doing their 

research to discover if a company has a 

track record of gender equality. Male and 

female reps (40 percent) revealed they’ll 

turn down a job offer if the company’s 

current or former employees reveal there’s 

a gender bias. And nearly 60 percent of 

respondents said they would consider 

turning down a job offer if there’s evidence 

of a gender pay gap.

 

The majority (55.3 percent) look at a 

company’s website for proof of gender 

equality. They’re also reviewing job review 

boards (36.7 percent) and Facebook 

(35.7 percent). 

       Conclusion
Gender equality in the sales industry 

continues to make great strides. The 

overarching reality our respondents revealed 

is while the boys’ club does still exist, in 

today’s sales world, both men and women 

recognize and challenge its presence. 

This surprising finding doesn’t diminish 

the prevalence of the boys’ club mentality, 

however it does bring an inspiring 

revelation to light -- females and males 

in the sales industry have united forces. 

Together they’re empowered to overcome 

the impacts of this outdated paradigm 

by advocating for equality and looking to 

one another for support. 

It’s critical sales reps set stereotypes aside 

and look for areas of opportunity, find out 

where unique skills and experiences can 

best be put to use, then gather a support 

system of all genders and keep pushing 

forward...united and strong. 
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